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1. HIGHLIGHTS

Surf class for the CIIMAR community CIIMAR Open Day 

Creation and restoration 
of freshwater habitats 

Conversas com Ciência at Serralves

CIIMAR Anniversary Celebrations
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2. CONTEXT
The Interdisciplinary Centre of Marine and Environmental Research (CIIMAR) 
is a leading research and advanced training institute of the University of Porto, 
positioned at the forefront of Ocean Knowledge and Innovation. Sustainability 
remains a core principle of CIIMAR’s culture and mission, shaping its role as a 
hub for scientific discovery, knowledge dissemination, and the education of future 
generations of researchers and informed citizens.

CIIMAR has developed a Comprehensive Annual Social and Environmental Sus-
tainability Plan since 2023, and the CIIMAR Social & Environmental Sustainabil-
ity Plan for 2026 builds upon previous commitments while defining new priorities 
for the coming year. It provides a guiding framework for best practices in social 
and environmental responsibility across CIIMAR’s research and operational  
activities. The 2026 Plan seeks to strengthen the integration of sustainability 

across institutional, social, environmental, and economic dimensions — rein-
forcing CIIMAR’s contribution to a fairer, more resilient society and a cleaner, 
healthier planet. These actions remain aligned with the European Commission’s 
vision outlined in the Green Paper: Promoting a European framework for Cor-
porate Social Responsibility (2001), while adapting to the evolving challenges 
of the present decade.

2025 was a year of consolidation — a period dedicated to reinforcing the prac-
tices introduced in 2024 and laying the groundwork for scaling measurable im-
pact. As many of these actions continue to gain traction and generate tangible 
results, the year ahead will focus on broadening their reach and deepening their 
effect by engaging a wider range of people — both within the CIIMAR communi-
ty and among the external groups and partners with whom CIIMAR collaborates.
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THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDGS)

The United Nations Sustainable Development Goals (SDGs) provide an interna-
tionally recognized framework that allows organizations to structure and evalu-
ate their Environmental, Social, and Governance (ESG) strategies, ensuring that 
corporate sustainability measures contribute to globally shared objectives.

Hence, SDGs provide the overarching framework guiding CIIMAR’s Social and 
Environmental Sustainability Plan. These 17 global goals serve as a universal 

reference for defining the Centre’s priorities, actions, and performance indicators. 
By aligning its objectives with the SDGs, CIIMAR aims to contribute to broader 
global efforts of sustainability. This framework enables CIIMAR to translate glob-
al sustainability commitments into concrete, measurable actions within its areas of 
expertise and influence.
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3.PRINCIPLES
The CIIMAR Responsibility Policy is based on a set of principles that guide all our 
global activities and daily actions, in particular:

Comply with and respect the current legal, regulatory and normative requirements, as well as any additional requirements subscribed to 
or implemented in the various dimensions of Social and Environmental Sustainability.

Adopt a proactive attitude and measures to minimise the ecological footprint and negative environmental impacts that result from 
institutional activities, promote a more conscious and rational use of resources and raise awareness among all stakeholders about the 
importance of adopting good practices to reduce environmental impact, including sharing scientific knowledge on sustainability with the 
CIIMAR community and society at large.

Promote the acquirement of products and services based on clear and impartial responsibility criteria, namely for selecting suppli-
ers/service providers, in alignment with CIIMAR’s commitments to sustainability.

Create a work environment that fosters respect and ensures individual and collective rights, diversity, equity, well-being and the continu-
ous improvement of working conditions.

Invest in human capital and promote the creation of an inclusive and informed community, fostering recruitment, capacity building, qual-
ification, training and professional development, aiming for sustainable and high-quality professional performance.
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4. COMMITMENTS
The goals of the CIIMAR Sustainability Plan are guided by commitments to sus-
tainable development, economic sustainability and social responsibility, struc-
tured around two main dimensions:

4.1 SOCIAL DIMENSION

Social sustainability refers to the capacity of an organization or community to 
maintain and promote well-being, equity, and inclusion for all its members over 
time. It involves fostering fair practices, social cohesion, and meaningful engage-
ment with both internal and external stakeholders, ensuring that social develop-
ment keeps pace with environmental and economic progress.

CIIMAR’s approach to Social Sustainability is centered on fostering fair, equi-
table, and inclusive practices that promote the well-being of the CIIMAR com-
munity and strengthen engagement with society at large, expanding the reach 
and impact of our actions beyond the scientific sphere. Our approach to social 
sustainability is based on the following principles:

	¤ Respect for human rights, diversity, inclusion and equity, through the 
implementation and promotion of policies and programs that promote the re-
spect for human rights, dignity, freedom, equality, non-discrimination, diver-
sity and inclusion. Create a welcoming environment for the entire community, 
regardless of ethnic origin, nationality, age, religion, political or ideological 
beliefs, gender, functional diversity, physical condition and sexual and ro-
mantic preference or orientation. 

	¤ Participation and involvement of the CIIMAR community in transversal 
issues and decisions that affect their lives, promoting spaces for sharing and 
the active participation of staff, dialogue and collaboration between differ-

ent offices and bodies, aiming for a cohesive, collaborative, safe and open 
organizational culture.

	¤ Risk prevention, including the design and dissemination of the Internal 
Emergency Plan, regular monitoring of air quality in Offices and Laborato-
ries, the implementation of appropriate improvement measures and efficient 
dissemination of safe behaviors.

	¤ Social well-being, including the promotion of spaces for socializing, inter-
action and sharing among the community, the improvement of working con-
ditions and the balance of work and family life for employees

	¤ Promotion of physical and mental well-being: provision of physical and 
mental health support services, sports activities, education, culture and lei-
sure, including occupational health and mental health consultations and the 
establishment of various protocols for sports or cultural classes and activities 
under favorable conditions

	¤ Solidarity, active citizenship and community development: promote 
sustainable development at the local level through the organization of activi-
ties, campaigns and volunteer actions within the scope of social and environ-
mental responsibility, in collaboration with local partners.

	¤ Education: promoting a range of science education activities focused on 
engaging school, university students, and the general public with environ-
mental topics, fostering awareness and responsibility towards environmen-
tal sustainability.
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4.1.1 Actions and Indicators for 2026

Based on these principles and commitments, CIIMAR strives every year to 
implement new measures and to improve the already applied measures, by 
expanding their reach in terms of involved people and of material results. 
CIIMAR’s specific commitments for the year ahead are specified in the table 
below, but here we will present some of the highlights:

	¤ �Keeping the already long-standing tradition of promoting physical activi-
ty and team sports within the community, in particular through CIIMAR 
Sport’s and the Sustainability Office’s work, CIIMAR will continue to organ-
ise regular classes and sports activities at CIIMAR facilities or outdoor, and 
collective participation in sports events, as well as maintaining special price 
protocols in sports centers for the CIIMAR community.

	¤ CIIMAR has, over the years, developed a comprehensive training, cours-
es and seminars plan. In 2026, the trainings plan will continue to expand, 
under the coordination of the Advanced Training and Careers Office, while 
also including seminars on important topics such as mental health, time 
management and work-life balance.

	¤ In 2026, CIIMAR will maintain the Menstrual Care Box. This resource was 
implemented in 2025 in one of the accessible gender-neutral bathrooms, 
which aims to make CIIMAR’s headquarters a more comfortable space for 
everyone, while also recognizing that menstrual care and health is not only 
a personal matter but should be a conscious part of work and professional 
environments.

	¤ In 2026, CIIMAR’s Equity Commission, with CIIMAR’s Gender Equality 
Plan as a starting point, will continue to organise trainings and initiatives to 
make inclusion an even more conscious effort. 
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4.1.1 Actions and Indicators for 2026

GOAL ACTION COORDINATION INDICATOR GOAL

SOCIAL DIMENSION

Conduct activities and campaigns 
within the scope of social and 
environmental responsibility

Carry out charity actions, social volunteering and initiatives 
for the collection of goods and donations for Social Solidarity 
Institutions

•Sustainability Office 
•Secretariat & Events  
•Green Lab

Nº of activities 2

Organise a Blood Donation Campaign at CIIMAR's headquarters 
with the Portuguese Blood Bank (IPST)

•Sustainability Office 
•Quality, Environment & Safety Office

Nº of activities 1

Contribute to health protection  
and risk prevention

Organise a First Aid and Basic Life Support training

•Quality, Environment & Safety Office

Nº of activities 1

Conduct the Safety and Best Practices Training for all new 
members of the CIIMAR community

Frequency Biweekly

Update the Self-Protection Measures Plan, the Internal  
Safety Manual, and provide and disseminate information  
for Accident Prevention

Frequency Continuous

Promote the Zero Workplace Accidents Policy Frequency Continuous

Regularly monitor the air quality of Offices and Laboratories, 
publish reports, and implement appropriate safety measures

Frequency Regularly

Contribute to the scientific and 
environmental literacy of society

Carry-out environmental literacy and educational  
activities with schools

•Sustainability Office  
•Communication Office
•CMIAs
•Research Teams

Nº of activities 250

Organise exhibitions, lectures, movie festival screenings,  
and large public events

Nº of activities 15

Organise an Open Day at CIIMAR for university students

•Communication Office

Nº of activities 1

Inauguration of the Expo BioBank exhibition to be permanently 
installed at CIIMAR's headquarters

Nº of actions 1
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GOAL ACTION COORDINATION INDICATOR GOAL

SOCIAL DIMENSION

Create conditions and implements 
active measures to create a 
safe, healthy and inclusive work 
environment for all

Organise a training on the "Prevention and Combat  
of Workplace Harassment"

•Advanced Training & Careers
•�Commission for Prevention and 

Combat of Workplace Harassment
Nº of actions 1

Disseminate and monitor the implementation of the  
"Code of Conduct for the Prevention and Combat  
of Workplace Harassment"

•Human Resources
•�Commission for Prevention and 

Combat of Workplace Harassment
Frequency Continuous

Disseminate the implementation of the "Gender Equality Plan" •Equity Comission Nº of actions 1

Disseminate the CIIMAR Gender Equality Plan within the 
community and monitor associated commitments for actions

•Equity Comission Frequency Continuous

Maintain the Menstrual Care Box that offers free tampons  
and menstrual pads in an acessible gender-neutral bathroom

•Sustainability Office Frequency Continuous

Create conditions to support the 
balance between professional, 
family, and personal spheres

Organise activities for employees' children, particularly during 
school break periods.

•CMIAs Included groups
Whole CIIMAR 
community

Encourage remote working and flexible working hours among 
researchers and administrative staff

•Board of Directors
•Human Resources

Included groups
Whole CIIMAR 
community

Adopt measures to facilitate work organization and the balance 
of different aspects of employees' lives

•Board of Directors
•Human Resources

Included groups
Whole CIIMAR 
community

Encourage healthy eating and 
physical activity habits

Provide healthy food options and include vegetarian options  
in vending machines at CIIMAR headquarters, and ensure a  
meal provisioning service with vegetarian options

•Secretariat & Events
•Sustainability Office

Nº of actions 2

Organise initiatives to promote physical activity: regular classes 
and sports activities at CIIMAR facilities or outdoor, and collective 
participation in sports events

•CIIMAR Sport
•Sustainability Office

Nº of activities/ Nº 
of members

4 / 60

Produce CIIMAR sports equipment
•CIIMAR Sport
•Sustainability Office

Nº of members 50

Maintenance and internal dissemination of special price protocols 
for sports activities in sports centers for the CIIMAR community

•Sustainability Office
•CIIMAR Sport

Nº of protocols 4
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GOAL ACTION COORDINATION INDICATOR GOAL

SOCIAL DIMENSION

Foster organizational well-being 
by creating a shared space for 
collaboration and interaction 
among employees

Organise institutional events (e.g. team-building activities, 
cultural visits, hikes, celebration of festive dates, sunsets, contests) 
to promote social interaction among members, teamwork, and 
organizational cohesion

•Secretariat & Events
•Sustainability Office
•PhD Students Committee
•CIIMAR Sport

Nº of activities 4

Create a regular "Researchers forum": a horizontal moment  
for sharing and brainstorming among CIIMAR researchers

•Advanced Training & Careers Included groups Researchers

Provide logistical and promotional support to internal CIIMAR 
community groups (e.g. CIIMAR Sport, Green Lab, PhD Student 
Committee)

•Sustainability Office Frequency Continuous

Maintain the Tea Corner communal tea-sharing space, which now 
includes free french press coffee

•Sustainability Office Frequency Continuous

Manage the Lost & Found box in the common area •Sustainability Office Frequency Continuous

Promote CIIMAR’s work as a tool 
for environmental education and 
scientific literacy

Creation of an external newsletter to promote CIIMAR's work, 
events and initiatives to the general public

•Communication Office Nº of actions 1

Production and dissemination of the "25 Shades of Blue" video 
series to share CIIMAR’s history and achievements

•Communication Office Nº of actions 1

Promote employee participation in 
cross-cutting matters at CIIMAR

Manage and disseminate the "Suggestion Box/Caixa de sugestões"
•Secretariat & Events
•Board of Directors

Frequency Continuous

Promote health and risk prevention

Organise training events for the whole community on Mental 
Health and Psychological Care

•Advanced Training & Careers Nº of activities 6

Organise a training on Psychological First Aid for the CIIMAR 
community

•Advanced Training & Careers Nº of activities 1

Maintain the offer of free mental health consultations to the entire 
CIIMAR community

•Quality, Environment & Safety Office Included groups
Whole CIIMAR 
community
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GOAL ACTION COORDINATION INDICATOR GOAL

SOCIAL DIMENSION

Provide employees with clear 
information on matters related to 
their rights and responsibilities

Organise forums for clarification of employees' rights and 
responsibilities (e.g. workplace accidents, vacation rights, 
occupational diseases)

•Human Resources Included groups Employees

Provide employees with soft 
and hard-skills for work and life 
management

Organise seminars and trainings for employees (eg. English 
course, Portuguese for foreigners course)

•Advanced Training & Careers Nº of activities 6

Set CIIMAR as a reference center 
for advanced education

Organise advanced training courses and events for CIIMAR 
PhD students

•Advanced Training & Careers Nº of activities 4

Organise courses for CIIMAR PhD holders •Advanced Training & Careers Nº of activities 4

Organise training courses taught by CIIMAR researchers  
to share internal expertise

•Advanced Training & Careers Nº of activities 2

Creating of a new work and educational centre in Matosinhos 
that will host science education classes for schools and trainings  
for the community

•Communication Office,
•Advanced Training & Careers

Nº of actions 1

Welcome and integrate new 
members of the community

Review and disseminate the CIIMAR “Guide for Grant Holders /
Guia do Bolseiro”

•Human Resources Nº of actions 2

Review and disseminate the CIIMAR "Survival Guide for PhD 
Students"

•Human Resources
•PhD Students Committee
•Sustainability Office
•Advanced Training & Careers

Nº of actions 1

Update the "Welcome Guide" that is sent to all new members of 
CIIMAR

•Onboarding
•Sustainability Office
•Human Resources
•Advanced Training & Careers, 

Nº of actions 1
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4.2	ENVIRONMENTAL DIMENSION

Environmental Sustainability focuses on conducting human activities in ways 
that protect natural systems and use resources responsibly, ensuring that to-
day’s needs are met without compromising the ability of future generations to 
thrive. Beyond adopting sustainable practices, there is an increasing emphasis 
on regenerative approaches — creating systems that not only conserve but ac-
tively restore ecosystems and natural resources. As a leading center in marine 
and environmental science and technology, CIIMAR recognizes the critical role 
of embedding both sustainable and regenerative principles across its manage-
ment, daily operations, and research procedures and outputs.

CIIMAR aims to integrate environmental value as a core consideration in all 
its activities — from research and innovation to advanced training, public pol-
icy support, and knowledge dissemination — reinforcing the Centre’s strategy, 
impact, and reputation. In line with this vision, the environmental sustainability 
measures outlined in this plan are guided by the following key objectives:

	¤ Efficient use of resources: reduce energy and water consumption through 
the implementation of energy and water efficiency measures and raising 
awareness about good environmental practices, as well as reducing the use of 
single-use plastics. The assessment of the progress and efficiency of the actions 
adopted will be carried out through precise measurements and indicators.

	¤ Adequate waste management: implement measures to expand recy-
cling of various waste types at CIIMAR’s headquarters, providing more 
containers and appropriate spaces for selective waste separation and rais-
ing awareness within the community about the importance of proper waste 
separation. CIIMAR is also responsible for managing hazardous chemicals 
and replacing them with new products or laboratory techniques that have a 
less significant environmental impact.

	¤ Sustainable mobility: encourage the use of public transportation, bicy-
cles and ride sharing through awareness campaigns and the implementa-
tion of a ride sharing system.

	¤ Environmental awareness within the CIIMAR community through the dis-
semination of proposed actions, knowledge about environmental challeng-
es and the importance of sustainable practices, to foster a more informed 
society committed to adopt more sustainable behaviors. Promote scientific 
literacy, increase knowledge and raise awareness of global environmen-
tal issues. Encourage events that promote a circular economy, such as ex-
change fairs of second-hand items within the community.

	¤ Protection, promotion and restoration of ecosystems and biodiversity, 
as well as collaborating in environmental volunteer actions, such as the 
creation of small water bodies for biodiversity, land reforestation, marine 
forest restoration and beach clean-up efforts.

	¤ Acquirement of products and services based on clear environmental 
responsibility criteria, namely for selecting providers and organising sus-
tainable events, in alignment with CIIMAR’s commitment to sustainability.

4.2.1 Actions and Indicators for 2026

Based on these objectives, CIIMAR’s annual Sustainability Plan aims to eval-
uate the measures currently in place, identifying opportunities for further im-
provement or simplified maintenance while upholding our environmental com-
mitments. In addition, the plan seeks to broaden its scope by introducing new 
actions that not only reduce negative environmental impacts but also enhance 
the regenerative and positive effects of our research, policies, and initiatives. 
The table below outlines CIIMAR’s specific commitments for the coming year, 
while the following section highlights some of the key initiatives:

	¤ CIIMAR will continue to be an active member of Green Labs Portugal, 
an association that promotes and supports the creation of sustainability ini-
tiatives in laboratories and fosters collaboration between various institu-
tions by bringing together motivated teams in Portugal and encouraging the 
sharing of knowledge and resources on sustainable laboratory practices.
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	¤ In 2026, CIIMAR will launch the implementation of an environmental 
certification programme aimed at streamlining and quantifying the sus-
tainability efforts undertaken in its laboratories. This initiative will integrate 
CIIMAR into an international network of environmentally conscious labora-
tories and research groups, enhancing collaboration, visibility, and recog-
nition with best practices in environmental responsibility.

	¤ In 2026, CIIMAR will continue to promote the Circular Markets initiative, 
reinforcing the principles of reuse, sharing, and waste reduction within the 
community. These markets encourage the exchange of second-hand items 
among members of the institution and support local social causes through 
donations. Building on the success of previous editions, the 2026 Circular 
Markets will further strengthen CIIMAR’s commitment to circular economy 
practices and community engagement.

	¤ CIIMAR will continue promoting the restoration of aquatic ecosystems 
and biodiversity, namely in urban areas, including the creation and resto-
ration of numerous small water bodies for biodiversity.
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GOAL ACTION COORDINATION INDICATOR GOAL

ENVIRONMENTAL DIMENSION

Collaborate in environmental 
volunteer actions

Conduct corporate environmental volunteer actions  
in collaboration with other organizations

•Sustainability Office Nº of activities 1

Create campaigns to encourage 
sustainable consumption and 
behaviours

Campaign for the collection, and donation or reuse, of disposable 
coolers in the laboratories

•Sustainability Office
•Green Lab

Frequency Continuous

Maintain the availability of CIIMAR merchandise (e.g., mugs, 
water bottles) to encourage the reduction of disposable cup and 
bottle usage

•Communication Office Frequency Continuous

Maintain collaboration with an external institution for redirection 
and recycling of discarded pipette tip boxes.

•Green Lab
•Sustainability Office

Frequency Continuous

Organise "Circular Markets" for various items (clothes, books, 
decorations, etc.), and laboratory materials for the CIIMAR 
community.

•Sustainability Office
•Green Lab

Nº of activities 2

Maintain the "Book Corner" area in the CIIMAR headquarters 
building

•Green Lab Frequency Continuous

Create tools to encourage 
sustainable consumption and 
behaviours

Implement a system for reusing promotional materials, such 
as roll-ups, among CIIMAR working groups to reduce discarded 
materials and printing costs

•Sustainability Office Nº of actions 1

Create a guide on "How To Host Sustainable Events" •Sustainability Office Nº of actions 1

Foster collaboration and 
partnership with other institutions  
in sustainability efforts

Be an active part of the Green Labs Portugal Association
•Sustainability Office
•Green Lab

Frequency Continuous

Join accredited partnerships in the 
field of environmental responsibility

Implement an environmental sustainability certification system 
in the laboratories at CIIMAR headquarters

•Sustainability Office
•Green Lab
•Quality Environment & Safety Office

Nº of actions 1

4.2	ENVIRONMENTAL DIMENSION
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GOAL ACTION COORDINATION INDICATOR GOAL

ENVIRONMENTAL DIMENSION

Promote actions of restoration of 
ecosystems and biodiversity

Promote the creation and restoration of freshwater or marine 
habitats

•Sustainability Office
•Research Teams

Nº of habitats 
created or restored

10

Promote sustainable mobility

Promote the carpooling system for the CIIMAR community.
•Green Lab
•Sustainability Office

Nº of actions 1

Celebrate World Bicycle Day (June 3rd) with a bike ride and a 
social picnic for the CIIMAR community

•Sustainability Office
•CIIMAR Sport

Nº of activities 1

Organise a Bike Repair Day, prior do the World Bicycle Day, to 
help promote the use of bikes for commuting

•Sustainability Office
•CIIMAR Sport

Nº of activities 1

Reduce negative environmental 
impact by promoting and 
facilitating the efficient use of 
resources

Implement measures to minimise waste and consumption of 
electricity, water and paper (and printing supplies)

•Sustainability Office,
•Green Lab

Nº of actions 3

Maintain the eco-friendly dishwashing area with the supply of 
eco-friendly detergent and sponges

•Sustainability Office Frequency Continuous

Raise awareness and provide support to labs and the CIIMAR 
community to reduce plastic use, particularly disposable plastic, 
and to increase selective separation of waste

•Sustainability Office
•Green Lab

Nº of actions 3
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5. IMPLEMENTATION
The implementation of the CIIMAR Sustainability Plan will be ensured through 
the overall coordination of the CIIMAR Environmental & Social Sustainability 
Office and the integrated action of various actors, organizational units and in-
ternal services, essential for the realization and implementation of all the Plan. 
This includes, in particular, the active participation of many CIIMAR services 
and groups, including the Board of Directors, Health & Safety, Human Resourc-

es, Legal Support, Image, Communication & Outreach, Advanced Training & 
Careers, Research Innovation Strategy & Funding Offices, Maintenance & Se-
curity, Information Technologies, Green Lab, Equity Commission, Commission 
for the Prevention and Combat Against Harassment, PhD Students Committee, 
CIIMAR Sport, CMIA Matosinhos, CMIA de Vila do Conde and Bioterium of 
Aquatic Organisms Team (BOGA).
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6. MONITORING
To ensure the implementation and achievement of the planned goals, CIIMAR 
conducts an annual monitoring and evaluation of its Social and Environmental 
Sustainability Plan. This process is coordinated by the CIIMAR Environmental & 
Social Sustainability Office, with active involvement from various organizational 
units, internal services and relevant committees.

Performance monitoring and evaluation includes key indicators to assess the im-
plementation and success of various measures. When necessary, it may also in-

corporate interviews, surveys and other feedback tools to gather direct input from 
the community.

The results are published and publicly disseminated through CIIMAR’s Annual 
Social & Environmental Sustainability Report, using methodologies outlined in 
the Global Reporting Initiative (GRI) sustainability reports and the European 
Sustainability Reporting Standards (ESRS). 

https://www.globalreporting.org/
https://finance.ec.europa.eu/news/commission-adopts-european-sustainability-reporting-standards-2023-07-31_en
https://finance.ec.europa.eu/news/commission-adopts-european-sustainability-reporting-standards-2023-07-31_en
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